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PROJECT MANAGEMENT - PMP EXAM PREPARATION COURSE

@9dGHmemo bsbffogerm 3m®Lol dobbgdo

d9M0 596303009 39MboL 3nB3bns IMBIBNMYxdL FnoBmOML 3Mmgdhaonb dsMmznb
300mE@nbL bodn doMmomoo EMAgnbnb: sEsdnsbqdNb, 3MMEgLadNLY
@ 000690L goMmgdmb domm3nL dgbobgd 3M@bs. 39MLOL BeMIMadAdn

dmbobneggdn @gbhomyMmo dgnbbogzmnsd 3Mmgdhob dommznb
Lb3ssbb3y BnEamdgdl (Waterfall, Agile, Hybrid), 3Mmmgdhnb
dommznb Engmab omnomgymo  godab o dqbsdsdnl @eDBY
17 89bggMo (35 bvon) 3o0myqbgdnan  nbLbhMYG9BHgdnb  Fgbsbgd  nb@MMIsENLL.
o0s0bmob,  3yMLaL  30dsbns PMP  bgM@Hoxr0EnmMgonbm3nb
OENMAadgM0  bB33ebdm  3MBbEI®BENgONL,  3MMEgLYdNLs @O
LOY39MgLM 3M3gH03900L dqbsbgd dysmn mgmmogman bogyd3mnb
dgqabo.

bsbogerm 39mOLoL dobss®lo

mggjgoo 1: INTRODUCTION

e Introduction
e Project Economy

e Foundation
m9ggd30o 2: BUSINESS ENVIRONMENT

e Project Benefits and Value
e Organizational Culture and Change Management

e Project Governance
gg3oo 3: INITIATION OF PROJECT (PART 1)

e Stakeholders

e Team formation
m9ggdi30o 4: INITIATION OF PROJECT (PART 2)

e Project charter

e Project approach
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9gd3os 5: PLANNING (PART 1)

e Planning across life cycles
e Scope

o Requirements
ggd3no 6: PLANNING (PART 2)

e Scope

o Scope statement
o Scope planning

aggd@3no 7: PLANNING (PART 3)
e Schedule

mggd@3no 8: PLANNING (PART 4)
e Resources

aggd3no 9: PLANNING (PART 5)

e Budget

e Risk management
m9gg3oo 10: PLANNING (PART 6)

e Quality control

e Integrate Plans
9g30o 11: LEADERSHIP IN PROJECT MANAGEMENT (PART 1)

e Leadership skills & competencies

e (ollaborative team environment
m9J@30o 12: LEADERSHIP IN PROJECT MANAGEMENT (PART 2)

e Empowering Teams for High Performance

e continuous learning
ggd@30o 13: LEADERSHIP IN PROJECT MANAGEMENT (PART 3)

e Conflict management
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9gd30d 14: ENHANCE PROJECT TEAM PERFORMANCE (PART 1)

e Continuous improvement
e Enhance performance

e Monitor Project Performance
aggd@3no 15: ENHANCE PROJECT TEAM PERFORMANCE (PART 2)

e Manage Project Issues and Impediments

e Manage project changes
wggi3no 16: CLOSE THE PROJECT/PHASE

e Close the project/phase
e Benefits

e Knowledge transfer

magd0s 17: KNOWLEDGE TEST

Lsbfoganm 3mMLOL Lfjsgarol d9ga9do

396MbLabL 3LIY69mM9xoL 5§3MENB0 M O d7gdm9096:
e Jdmbobnegqdn 800Mmy096 3M@ObLL 3Mmgdhqgdnb dommznb Waterfall, Agile, Hybrid 80amadgonb,
08 80aM3900L L3YENBWNZNLY S FgOMOMEMMAZNJOnL dgbsbgo;

e Jdmbubnagqdb 99690000 @obhomymn 3m@bs 3Mmaghnb FoMm3nb 303Mnb MNOMIYMN GodAb
©@o d9L00530L GBIDg F998bnmn EM3IYF9bHONLy o godmyqgbadyemo abbHMYFgbHadal
dqbobgo;

e Jmbobogggdn d00my096 LoMANLYYM EFMmELbsL PMP 3sdmEmnb 3 dmozsMmno @mM3gnbob:
0030569000, 3MmMEgLYdNLY @S B0BBYL FoMgdmb dqbobgo;

e JmMbsBnmyq0n godmndnds39096/356030003Mgd96 MobsdgMmmag 3Mmgdhgdal 93mbmdnzgsdn
BomBo®q00b 30LoMBY300 oENMYdIM bg3q0LY S JbaMmyob.

LsbHogamm 3mMLol Immbmgbgdo

e 063mM0byM0 960bL MBS (BMBsBNggd8s 1bs NEM©B96 NBamabymMn 965 08 EMBYdY, MMA
d99dmmm nbgmnbymgbma3s60 LoLBSZMM F3LSMOL FoEbMAS/ZosdMYOY).
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w9dBHmOol dgbobgd

e 39M0 336g030dg sMab 3Mmgdhnb dsmmaznl 3Mmaygbombsana (PMP);

e 3MMgdHnb BoMm30b nbLbNHh0L (PMI) BngMm s3hmmM0dgdOREn HMgbnbg nbLHMYJHMMO;

e Logommzgmmadn gobznmsamadyamo PMI-b 80gM s3MgnMhqdymo 300390 ,PMP Exam
Preparation”- 39Mbob msbssgzhmmo;

e LBI3MOLY S gob3nmaMgdnb 8969s59Ma (Chartered Institute of Personnel and Development, UK);

e 39M0L 093L LogMmMdAMMOLM LFsMMENL, M33E30LY O YJLOBMMbMgdnb bEgmMman
3Mmggdhgoob domm3znb 7 Bannsbn gedmEoomyoy;

e NATO-bL 809 boMHNBOENMIOYMN bhMohgaoymn 3M3nbnzsEngodnb HMmgbgmo;

e  Logmmadmmabm bodsMmmenb dognbHo;

o N3MMASHO.



