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3030 8037506@vedy 39MbLo 30b635m3b60mM0N0 IT 00%69L Sbamndom
©onbHgMgbgdgan  30Mgdnbmzab. domm3znb  3obsg  o93L
byMzomo  snbymb  bams  sMbodbymon  30MNgMyYmN
19 89b39@My (42 bLosmn) 908sMOMonm 86/ oMol bsByab  90He3dg.  InMbLo
oBh3nmmygmos MmammE ogmmoymo, sbgsg 3MagdHnggmo
bobomom ©@o  moomgymn  AMEIYMo  Eoxydbgdymny
LOY399LM 3M3JHN39OLY & MaghMmMnb FMszsM3MMBOMYM

300MEONmMY0shY.

Lob6ogemm 33MLObL dobooMmbO

mggdEnd 1: 60969L s63moapn3mbo - Mmmo, 36930900 O godmB393900 (2 bm)

e M3 3M0L 60DHHLOL dBsMNBN?

e 000090 3bdMahn3MLNL MMM o 3Mmgdhdn ghobnmn mnmgdyagds (Value)

e 00009L sbsmanngmbol sdMmM3690s (Mindset) s 3mMd0ENgon, MMIMgdnE 0069
3bsmMNBL 010M03L9096

e 00%69L sbsemohngmbob 3ma3ghgbEngdn o 3M@ObNL sMgsmn

™9g3oo 2: bydydom gMgndzmmMmggda s 00d65L s63mahni3mbab sghozmodgdo (3
bo)

3Mmamsdymon 30Myb3gmyma3nb gsbznmsmgdnl babngmabmm gngann (SDLC)
Waterfall @Mmgndzmmdgo @s 60D69L sbsmahngmbob Mmoo

Agile @3Mgnd3mmdgn s 00BbL sbamnmngmbob Mmoo

00969L bognMmMadNL gobbedMZMs Lb3OLL3s FgmMEONO

mgdano 3: 3MmEygddob dmnbm3zbgdo o Hndgdn, Immbm3zbgdab dm3m3zgdnb
3MmEgbo (2 bo)

e My oML Ammbm3zbs @s My Hn3nb Ammbm3zbqdn sMbydMAL

e 316J430M0 o sM®YbJEnyMo dMmbmMzbgon s 3mabnagn3s3nnb 3nbnggdy

o 30Mgn dmmbmzbob doboboomgdmgdn, SMART  3MohgMmondn ©o  smbndbgmob
30035m0LbBnBYds IMMbMzb0b Asdmysmnogdnb 3MmEgbdn

m9g30o 4: dmmbm36900b dmM3m3g00b Hggd603900 (2 bo)

e IdMmmbm3bq0nb 893Mm3905bs @ AM3M3900L dmMAL bb3zomody

e dmmbm3bgdnlb dm3amgzgonlb  ®9Jbn3g00Lb  Bodmbomzs ©@s  ddmn  @edmygbgodonb
3035mM0my00

e  LNIYMOEOYMO MdBsdn
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mggdgos 5: hgbgo #1 (1 bo)

mggdEnd 6: 3Mmygdhob dmbsbogng dbaMmggdon (2 bo)

3Mmggdhob dmbsbomyg aboMgqgdnb nabH0R038E0NS S NIBHNRNISENOL BgMEYdN
dmbosbngng abomMggdnb Hn3gdn

dmbobngng 8bomgqdnl obognd0 o adbdomg bgmbobymgodo

dmbobngng dbomgqdnl Gomm3zo

m9g3oo 7: 6095690L s63maphozmbob sMBHgxzsdhgdn (2 bm)

o Mo 3Mab sMMhgRsghgdn?

o oMMHyRdIHoo0L Hndgdn
e Userstory & Use cases

mgdoo 8: Immbm3z6900bL bobogmgbmm gogmab domm3s (2 bo)

e 3mmbm3bg0nb bLabogmibam gngmob dodmbomagy

e 00069L obsmahngmbOLb dsdMEebgdn IMmmbm3badnl bsbogmabemm 3oizmab doMm3nb
3MmEqbdn

o  Jdmmbm3zbgdnb 3Mmommnmghndozns o H9d6n3900

ggd3nd 9: hgbho #2 (2 bm)

mgdos 10: 3hmeyghob dmmbmzb300b dmgmoamgds #1 (3 bm)

dmobmgzgbgonb dm@ymnmgds - 0969130(H900 s 89DMYL3J0N

dmombmzbgoob dm@gmnmadnl godmygbgods

Lb3sOLLb3s WNOEMITNL HN3700L 83900 O 3odMygbgds @O FogaMNM9gdn, MMZMMNEBIY:
Context diagram, Mind map, Process flow diagrams.

030900

@9d@os 11: 3Mhmedhob dmmbmzbgdaob dmgmamgds #2 (3 bo)

Use-case diagrams, swim line diagrams g3odmygb90s o 3835M0mgon

BPMN @nogmodnb 3m33mbgbhgon, 3odmygbgos o 3535mMnmgdn

9x399hyM0 ©osgmMsdnb vg350nb Mg3m3gbmaEngdn s nbbhMydgbhadnb dndmbomas
030900

mggd3os 12: hgbpo #3 (1 bm)
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mgdano 13: 3Mmagdbhob ¥x6Jgombomymo Eobobg3Mgde o 3MmgddHob
90600MmbOL BoMmm3s (2 bm)

Mo oMb BYbgznmbomymn sbobgzmgds

Momad oMmob bogomm 3Mmgdhnb nbsoMbOL FoMM3s @ Mo JoMym®ynon d9I3900
dqgndmgods godmnbznmb 3mmggdhob dnbssmbOL JBsmMmMomMdsad?

3Mmgdhob gnbdgnmbsmymn ©sbsbgzmqdnl sdmEebgodn, ©sbsbBg3zmMydnb mMbdN ©o
300myqbgdy

©@obs693Mqdnb dgomM@ydn

3MJD039em0 sdmizobs anggennb dnbwnbsmgmonb @mmb

mgd3no 14: 009690 060M0B0L LOFYIomb dgxobgdy, MobL3Igo0 O
33momgdg00b doMmm3s 3Mmggdhdo (2 bo)

dqgxobgdnb bognmmgds ©@o mnMadymMads, 000bgL 8bomndObL Lsdydomb dgxsbgdnb
dgom@ydn

M0b3q0n 8bsNBOL 3MMEqLAN s MNL3gONL 3od3mMe3900b 39MEYON

dmombmzbolb 3E3momgdalb hn3gdn, E3mM0mMgoqdonlb bos s E3MNMyog0o0b FoMmm3nb
30309

mgdano 15: 3MmEdbhob ©939mm3dgbHmob o303d0Mxdymo hgMAnbmemagnd

(3 bom)

Mo oMnb Backlog? Backlog-ob 8oMmm3s

Mo oMnb Spike?

Mo smob POC?

Mo oMb 3MmBHmMHn3qg00?

User acceptance testing (UAT) - Pre & Post conditions
00069b sbsmahngmbinb hgM3nbmemgns

mggdos 16: bgenm3bymo 06hgmggdhob godmygbgds sodo 60967L s60mM0dd0 (2

bo)

Mo 3Mnb bganmzbymo nbhgmadho (Al)?

Mmmamm dgdomolb bagemmzbymo nbhgmadhn?
Al-0b doMmomo@n godmygbgods 00vbgL 8bognddn
Al Tools 00%690L sbsgmo®ozmbgonbmznb
300mb6393900 Al-0b godmygbgdsdn

mggdans 17: hgbo #4 (1 bom)

m9g3oo 18: 898939890 9m0 mgdins (3 bo)

00v69b sbsmahngmbobm3nb bognmm nbomMgdab dndmbamgy
009690L sbsMOHN3MLOLMZNL bagnmm 3MahBIMMB7d0L FndMbomM3
xnbsmymo 3Mmagqhob dndmbomage
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gd3nd 19: gnbamymo 3Mmgdhgdoab 3MxD96Ho30s (5 bo)

LobBsgmMmM 33MLoL dggandn

39Mbob dbAgbgmgdn d90bBs3MNS6:

e My MMMON dg3b 00BBIL dbsMOHNZML IT 3MMgdhgodo, ML s MMaMMm 839m9090 60dHIL
Sbsmnhngmbyodo;

o My LYIYFoM BMYNA3MMJgO0 sMLYOMOL o MMEMM 013933900 6NBBIL vbsmahn3MLOL
39hngmogdn mnommgymab gmomdo;

e 3MMYJHnbm30bL bogomm sMHIRIHIONL 0IBH0RNZENSL O IBIIHMN user story - 9oL
Bgmob;

e dmmbm3bq00b bLabogmbmm 3ngmab Fomm3sL, 3Mm@Iydhob mmbmzbob HN39dL s Bsmn
dmam3zqonb H9g603900L;

e 3Mmad®hdn Aomoyamo dboMmgqdnb nybH0x035305L, o 3B5MNBL O oMb 9BgIHYM
3MaNsOMMENSL;

e  3Mmad®Hob doMmm3znb 3MmMEqLbAn boagnmm NBgMd3g00L 83700L S 8o 3odmyqgbgdsb;

e 3Mmad®Han 00BH9L sbsmMOHNZMLOL LagdBndbmMONL d9aoLgdL, 00BBgL 8bsMNBNL MNbLZYdNL
0906MHNRNENMGOSL @ FoMMdb god3maz900b 3dIoL;

e 3MmadHob @MmL dgbadmm 33MNMydg00L FoMMZoL o B9asHNYMO IRIIHONL Md30S0
oM0@YoL.

boLBsZMM 3gMLoL dmmbmgbgdo

e 3mboBomyL LobYM39mMNy 3JMBEL LOTYTom odMEONMIOY;
e 39MboL AMbsBNMy b BMMOEL nbgmnbym 965L 08 EMB9DY, MMAE dgdemb
063mM0LbyMgbmM3560 Fobomob Bo3nmMbzs @ oMmAg3e.

maggbhmmab dgbobyod

e (3030 00356@1dab 893L 7+ Bennsbn LOTdom godmEnmyods IT bggmmadn, bbgoabbge
Mmob BomMamagddn, 800 dmMmob: Product Owner, SME, ERP consultant, Business Analyst,

e 013370000, 3030 d8smoOL Lead Business Analyst-ob 3m®0Enedg Epam-do;

e [T 00%B63L sbsmohngmbo@ y8smonb gedmEnmgos vg3b d98wyg mMadgnbgdda:
d1dnabymo Mabymbyonb Bomm3znb, @MHMAbL 39695396 0L, BNBSBLYMNO, NyMOOIMO
d033Mmmymaonb sbomohngs;

e (3030 oM0b PMI-ACP, Technical interviewer, Resource Manager @os 896hmmo.

~



